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Ensures members have
oversight of the programme,
strategic priorities are
embedded and outcomes
focused

DAR Part 1 - Appendix 1

Housing Zone Member Oversight Advisory Group
Chair Clir Achilleas Georgiou; ClIr Sitkin; Clir Ahmet Oykener; Director F,R & CS; Director Regeneration and Planning: AD
Leader Regeneration and Planning; Programme Management Lead Consultant; Chief Executive.

Focus on key strategic
outcomes, high level programme
monitoring

Housing Zone Strategic Group
Chair Director Finance, Resources and Customer Services, Director Regeneration and Environment, Assistant Director
Chief Executive Regeneration & Planning, Property Consultant; Assistant Director Finance, Resources and Customer Services.

Monitors programme in terms of
key actions and workstreams

Housing Zone Programme Board

Chair Programme Managament Lead Consultant; Development and Commercial Principal Consultant; Land and Property Principla
AD Regeneration &  Consultant; Socio-economic Principla Consultant; Enabling and Building Works Principal Consultant.

Planning

Monitors and directs progress
and performance, agrees tactics
and escalates decision making

Meridian Water Programme Board

Chair: Programme Development and Commercial Principal Consultant; Land and Property Principal Consultant; Socio-economic Principla
Management Lead  Consultant; Enabling and Building Works Principal Consultant; Project Accountant.

Consultant

Project Delivery Group
Chair MD Barratt London, PM Barrats, Programe Management Lead
AD Reg & Plan Consultant, Dev and Com Principal Consultant

Meanwhile use Programme Board
Chair Programme Management Lead Consultant; Socio-economic
Director F, R &CS Principal Consultant; Project Accountant; Property

Enfield-Barratt - day to day decision making to Project Development Socio-
ensure programme is progressing Delivery & Commerecial Economic
Group Workstream Workstream
Monitors delivery of Land & Enabling &
Meanwhile income Property Building Works
Workstream Workstream

4 inter-linking workstreams drive
the delivery processes for the
programme
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Master Developer/
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meeting cycle managed by MW (Programme Planner & reporting consultant)




